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CALL FOR SUBMISSIONS: 
Community engagement for inclusive rural transformation and gender equality
[bookmark: _Hlk179267136][image: ]The objective of this call for submissions is to collect good practices, experiences, and lessons learnt on the use of community engagement for inclusive rural transformation and gender equality. The initiative, organized by the Rural Transformation and Gender Equality Division (ESP), seeks to gather insights from a diverse range of contributors, both within FAO and from external stakeholders. Its goal is to share knowledge, foster learning, and guide the scaling up of community engagement and community-led collective action to leave no one behind. The call  builds on FAO's past efforts in this area, such as the Community Engagement Days series of webinars.[footnoteRef:2]    [2:  The call for submissions is directly aligned with the thematic components of collective action within FAO's Programme Priority Areas (PPAs), specifically Better Life 1 (Gender Equality and Rural Women’s Empowerment), Better Life 2 (Inclusive Rural Transformation) and Better Life 3 (Agriculture and Food Emergencies).   
] 

The call for submissions is open until 27 November 2024.

How to take part in this call for submissions:
To take part in this Call for submissions, please register to the FSN Forum, if you are not yet a member, or “sign in” to your account. Please review the topic note to understand the criteria we are considering for this call. If you wish to learn more about community engagement, you may refer to the background document.  Once you have completed this submission template, upload it in the box “Post your contribution” on the call webpage, or, alternatively, send it to  fsn-moderator@fao.org. 
Please keep the length of submissions limited to 1,500 words and feel also free to attach relevant supporting materials. 
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	[bookmark: _Hlk166153357]Contact person
	Name: AHMED SOURANI | Co-Founder & General Coordinator 
Organization/Unit: Gaza Urban & Peri-urban Agriculture Platform (GUPAP)
Country: Palestine 
Email address: ahmed.sourani@gupap.org 


	Name/title of the good practice
	Advancing Collective Action and Gender Equity Through Community-Led Urban Agricultural Transformation in Crisis-Stricken Gaza

	Where is the good practice taking place? (Multiple selection allowed)
	☐ Europe and Central Asia
☐ Latin America and the Caribbean 
☒ North Africa and Near East
☐ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☐ Global

	Affiliation
	☐  Farmer and producer organizations
☐  Trade Union 
☐ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☐  Local/traditional authorities
☐  Private Sector
☒  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☐  Education
☐  Health and Sanitation
☒  Food production in agrifood systems (please also tick the sub-categories)
☒  Crop cultivation
☐  Fisheries and aquaculture production
☐  Livestock
☐  Forestry
☐  Agroforestry
☐  Horticulture 
☐  Apiculture (beekeeping)
☒  Agroecology and sustainable farming practices
☒  Soil and water management
☐  Other: ____________
☒  Post-production in agrifood systems (please also tick the sub-categories)

☒ Processing and value addition 
☒ Marketing and retailing  
☐ Transporting 
☐ Food loss and waste
☐ Packaging 
☒ Storage
☒ Distribution
☐  Other _________
☒  Gender Equality
☒  Climate Action 
☐  Citizenship and Governance
☒  Social Protection
☒  Humanitarian and protracted crisis
☒  Conflict resolution, peace and resilience
☐  Digital innovation
☒  Other sector (please specify) 
Urban Agricultural Transformation

	Who are the financial partners supporting this good practice, if applicable?
	CCFD-Terre Solidaire French has provided crucial funding for resilience-building efforts, specifically focusing on supporting women agriprenuers and promoting food resilience. This partnership has allowed GUPAP to implement key interventions that survive marginalized women to rebuild their livelihoods and contribute meaningfully to local food systems.
MADRE-USA has played a vital role in addressing the urgent needs of Gaza’s agripreneurs during periods of acute crisis. Through their support, GUPAP has delivered emergency interventions and capacity-sharing programs tailored to the unique challenges of women agripreneurs, helping them navigate food insecurity and resource scarcity in a conflict-stricken context.
The French Consulate General in Jerusalem has funded a critical project to enhance resilience in Gaza’s local food systems. Notably, their contributions have supported the revival of the community-led Al-Qarara Baladi Seed, a pivotal initiative that preserves indigenous seeds and promotes agroecological practices, ensuring food resilience.
Sustain (Australian Solidarity Network) has facilitated participatory capacity-sharing initiatives and crowdfunding campaigns essential for supporting agripreneurs in Gaza. This support has enabled GUPAP to expand its work in urban agriculture, providing displaced and low-income families with in-kind agricultural items to cultivate resilience livelihoods.
The Zayed Sustainability Prize recognized GUPAP’s innovative approaches, the community-led solidarity marketing model, which connects agripreneurs to local markets and vulnerable consumers. The prize funds have been pivotal in scaling these practices in crisis, ensuring resilience urban agriculture continue despite challenging conditions.

	1. In a few sentences, summarize your community engagement good practice. 

This community engagement good practice in Gaza emphasizes strengthening urban agricultural systems through a participatory and community-led approach that places women agripreneurs at the center. Utilizing platforms like the Urban Women Agripreneurs Forum (UWAF), it mobilizes diverse community groups to collaboratively engage in planning, capacity sharing, and advocacy efforts. Core interventions include innovative community-led solidarity marketing campaigns that connect agripreneurs with local markets, revitalizing Baladi seed systems to promote sustainability, and agroecological farming practices tailored to Gaza’s unique challenges. By prioritizing inclusivity and fostering collective action, this practice enables marginalized groups to play a pivotal role in shaping their recovery, advancing resilience, food security, and gender equity in the face of a protracted humanitarian crisis.

	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement? 

A central challenge is food insecurity and resource scarcity, exacerbated by the destruction of over 70% of Gaza's agricultural lands and strict restrictions on imports in the Gaza continued war. These conditions have left families struggling with severe food shortages and limited access to nutritious, locally produced food. Through this practice, food production systems are rebuilt by actively engaging women agripreneurs and their communities in urban agricultural initiatives, ensuring fair and equitable access to essential resources.
The practice also confronts the marginalization of women agripreneurs, who are vital contributors to Gaza's urban agricultural sector but face systemic barriers such as displacement, restricted market access, and resource shortages. By establishing inclusive platforms like the Urban Women Agripreneurs Forum (UWAF), the initiative amplifies women's voices, offering tailored support and integrating them into food aid systems and local markets, transforming their roles from marginalized producers to key agents of change.
Another pressing issue is economic disruption, which has decimated small and micro-enterprises, particularly those led by women, forcing many families into dependency on external aid. The practice revitalizes economic activity by facilitating community-led solidarity marketing campaigns and providing technical support to agripreneurs, enabling them to reclaim their autonomy and restore their livelihoods.
The protracted crisis has also led to social fragmentation and displacement, which have strained traditional support networks and eroded social cohesion. The practice addresses these issues by fostering collective action through community-led initiatives such as solidarity kitchens, shared farming projects, and participatory community-led advisory services, rebuilding trust, solidarity, and mutual support within communities.
Finally, the practice responds to the compounding impacts of climate change and urban resilience, including soil degradation and water scarcity, which further threaten food production. Promoting agroecological solutions such as local seed conservation, rooftop gardening, and water-efficient farming methods equips communities with the tools to adapt to environmental stresses and sustain urban agriculture in challenging conditions.

	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 

GUPAP's good practice represents a holistic and community-driven approach to addressing Gaza's food insecurity, gender inequities, and socio-economic vulnerabilities through urban agricultural transformation. Rooted in its longstanding commitment to participatory engagement, GUPAP has established itself as a leader in promoting community resilience and food sovereignty since 2013.
The practice is guided by several principles emphasizing local ownership, inclusivity, and sustainability. It prioritizes community ownership, where interventions are led by local actors, such as women agripreneurs, through platforms like the Urban Women Agripreneurs Forum (UWAF). Inclusivity and gender equity are central to this approach, with deliberate efforts to engage marginalized groups, including women, youth, and displaced families while challenging social norms to create equitable access to resources and decision-making spaces. Participatory learning and knowledge-sharing mechanisms, like the Community-Led Family Farming Advisory Services (CLFFAS), empower agripreneurs to co-design solutions and build collective resilience. Sustainability and resilience are achieved through agroecological practices, urban food systems, and community-led solidarity marketing campaigns that ensure long-term food security and climate adaptation. Advocacy for policy integration further institutionalizes urban agricultural transformation within local and national frameworks, embedding gender equity and resilience into Gaza's recovery agenda.
The theory of change underlying this practice seeks to create immediate, intermediate, and long-term impacts. In the short term, the operational capacity of 300+ women-led small and micro-enterprises (SMEs) is restored through cash and in-kind support, enabling them to resume food production and income generation. Social cohesion is rebuilt through collective farming initiatives, community-led kitchens, and solidarity campaigns that foster mutual support. Intermediate outcomes include improved food security for displaced families and marginalized communities through increased access to locally produced food and strengthening urban food systems. Localized seed systems, rooftop gardens, and climate-adaptive farming methods enhance resilience. In the long term, institutionalizing urban agricultural transformation and gender equity into Gaza's national policies fosters sustainable livelihoods and socio-economic recovery, reducing reliance on external aid and creating a self-reliant, resilient community.
The implementation process is structured in five key phases. First, participatory needs and capacity assessments identify challenges women agripreneurs face and map community assets and capacities, leveraging GUPAP's established networks, such as the UWAF coordination committee. The second phase involves capacity building and resource mobilization, activating the CLFFAS hotline for real-time technical support, and organizing workshops on agroecology, seed banking, and climate-resilient farming methods. Resources like seeds and tools are distributed, prioritizing displaced agripreneurs. In the implementation phase, collective action takes shape through solidarity marketing campaigns connecting agripreneurs with local markets and community-led kitchens addressing immediate food needs while fostering resilience. Advocacy and policy influence follow, with women agripreneurs participating in shaping Gaza's agricultural recovery and contributing to policy dialogues. Finally, monitoring and scaling are achieved through participatory tools like WhatsApp groups and surveys, documenting lessons learned to refine and expand interventions.
The impact of this good practice is evidenced by GUPAP's successful initiatives, such as the revival of the community-led Al-Qarara Baladi Seed, which preserved indigenous seeds and supported 78 farming families, and its role in amplifying the voices of 500 women agripreneurs. International recognition, including the Lush Spring Prize (2021) and the Zayed Sustainability Prize (2023), further underscores GUPAP's effectiveness in promoting inclusive, rights-based food systems.

	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc.

The overarching coordination and strategic direction of the good practice are managed by the Gaza Urban and Peri-Urban Agriculture Platform (GUPAP). As the lead organization, GUPAP designs and oversees advocacy campaigns to integrate urban agriculture into Gaza's agricultural policies. It also mobilizes financial resources through partnerships with local and international donors, ensuring the sustainability of interventions. GUPAP directly supports community-led initiatives like community-led solidarity marketing campaigns and the Community-Led Family Farming Advisory Services (CLFFAS), providing technical expertise and fostering collective action among agripreneurs.
Urban Women Agripreneurs Forum (UWAF), a platform that GUPAP organizes and empowers over 500 women agripreneurs in Gaza. Through GUPAP’s support, UWAF leads participatory needs and capacity assessments, ensuring that interventions are tailored to the specific challenges faced by women in urban agriculture. It also facilitates equitable resource distribution, such as agricultural inputs and financial support, ensuring that marginalized women agripreneurs have the tools they need to succeed. Beyond implementation, UWAF serves as a critical advocacy space, amplifying the voices of women agripreneurs in policy dialogues and pushing for their inclusion in food aid programs and local governance structures.
International donors and advocacy networks, including Zayed Sustainability Prize (ZSP-UAE), UN-OCHA FSS Clusters, French Consulate-Jerusalem, CCFD-France, MADRE, AIDOS-Italy, Habitat International Coalition (HIC-Geneva/Cairo), RUAF, UN-FAO, UN-WFP, UNDFF, ICRC, RtFN-Germany, Civil Society and Indigenous Peoples Mechanism (CSIPM) of the UN-CFS, UN-Habitat, Arab Forum for Rural Advisory Services (FAO/IFAD), World Urban Forum (WUF), Global Garden for Peace, Sustain-Australia, LUSH Spring Prize-UK, provide critical financial and technical backing to ensure the practice's scalability and sustainability. Their contributions have funded initiatives such as reviving the community-led Al-Qarara Baladi Seed and agroecological training sessions. These partners also amplify the voices of Gaza's women agripreneurs through international advocacy efforts, publishing resilience and success stories, and disseminating educational content on sustainable farming practices to inspire action and solidarity globally.
Local civil society organizations, such as PNGO, Zakher, etc, are instrumental in strengthening the practice through their logistical support, community mobilization, and humanitarian assistance. These organizations collaborate in emergency interventions, such as food distribution and shelter support for displaced families, while also engaging in capacity-building activities to equip agripreneurs with community resources.
The private sector, particularly local suppliers and markets, strengthens the supply chain for agricultural inputs and connects agripreneurs with local markets. By supplying seeds, tools, and raw materials at fair prices, the private sector ensures that agripreneurs have access to the resources needed for production. Additionally, they collaborate in community-led solidarity marketing campaigns, promoting local produce and supporting Gaza's economic resilience.
Local authorities and decision-makers are crucial in aligning policies with the practice's goals. They provide technical, regulatory approvals, and logistical support for urban farming interventions and participate in advocacy discussions led by GUPAP and UWAF. Their involvement ensures that gender-equitable food systems and urban agricultural transformation are institutionalized within Gaza's resilience, recovery, and reconstruction plans.
Finally, research and academic institutions enhance the evidence base for urban agricultural practices. These institutions conduct studies on the impacts of agroecological interventions and resilience strategies, providing valuable insights that inform the improving and scaling of GUPAP's initiatives. They also collaborate in developing technical guides and policy briefs, ensuring the practice is grounded in rigorous analysis and aligned with broader development frameworks. 


	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.

Central to the intervention is its gender-responsive and transformative approach, which prioritizes the empowerment of women agripreneurs. By addressing the systemic challenges, they face—such as restricted access to resources, exclusion from decision-making, and entrenched societal norms—the intervention creates pathways for leadership and agency. Through UWAF, over 500 women agripreneurs participate directly in decision-making, resource distribution, and solidarity marketing campaigns. Leadership training and advocacy platforms equip women with the tools to challenge discriminatory norms and advocate for their inclusion in recovery and policy frameworks. These gender-transformative efforts aim to increase participation and shift societal attitudes and power dynamics, creating long-term systemic change.
The intervention also strongly emphasizes vulnerable groups affected by prolonged crises, such as displaced families and low-income households. Displacement due to current continuous conflict has disproportionately impacted women agripreneurs, who often lose access to their means of production and livelihoods. GUPAP prioritizes these families in distributing agricultural inputs and cash grants, ensuring they have the resources needed to rebuild. Community-led kitchens serve as social space for displaced women agripreneurs, allowing them to regain livelihoods while addressing food insecurity within their communities. For displaced and low-income households, solidarity marketing campaigns ensure that the food produced by agripreneurs is accessible and affordable, creating a cycle of mutual benefit within the community.
Inclusivity extends to youth and marginalized groups actively engaged in participatory learning sessions and peer-to-peer knowledge-sharing networks. Young agripreneurs are given opportunities to learn agroecological practices and climate-resilient farming techniques, ensuring their active participation in sustainable agriculture. Digital tools such as WhatsApp groups enhance inclusivity by enabling real-time technical support and knowledge exchange, particularly for youth.
A specialty of GUPAP’s approach is its participatory planning and implementation strategies. Community-led needs and capacity assessments involve diverse stakeholders, allowing interventions to reflect the priorities of those most affected. The Community-Led Family Farming Advisory Services (CLFFAS) ensures marginalized groups have access to tailored support through hotlines and on-site visits. Peer-to-peer capacity-sharing networks strengthen solidarity and resilience as agripreneurs learn from one another and co-create solutions to shared challenges.
The intervention also adopts intersectionality as a core approach, recognizing that vulnerabilities often overlap across dimensions such as gender, age, displacement, and socioeconomic status. Tailored interventions address these barriers, such as providing low-cost agricultural inputs to displaced and low-income families and designing capacity-sharing sessions catering to displaced women’s specific needs. Community-led advocacy ensures these groups directly influence decisions that affect their livelihoods, embedding inclusivity into every layer of the practice.
The outcomes of this inclusive engagement are transformative. Social cohesion and solidarity are strengthened through participatory initiatives like community-led kitchens and collective farming projects. Women agripreneurs take on increased leadership roles, actively participating in policy dialogues and shaping local and national recovery plans. Access to nutritious food and sustainable livelihoods has improved for displaced families, low-income households, and other marginalized groups, reflecting the intervention’s deep commitment to fostering equity and resilience across Gaza’s urban agricultural sector.

	6. By using community engagement, what results and impacts have your good practice achieved?

Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.

The intervention has achieved quantitative successes, highlighting its effectiveness in restoring livelihoods and improving food security. For example, over 300 women-led small and micro-enterprises (SMEs) have regained their production capacity through the provision of agricultural inputs, cash assistance, and technical guidance. The community-led revival of the Al-Qarara Baladi Seed has supported 78 farming families, preserving indigenous seeds vital to local agricultural sustainability. Additionally, 50% of the Urban Women Agripreneurs Forum (UWAF) members have reported improved market access and increased income due to solidarity marketing campaigns and tailored support programs.
In terms of food security, the initiative has distributed 18 tons of locally produced food to more than 2,500 vulnerable families over the past two years. During the current crisis in Gaza, 16.5 tons of seasonal crops, including dates and olives, were provided to over 1,400 displaced families, addressing immediate food needs while simultaneously supporting local producers. The successful introduction of rooftop gardening has further enhanced food access, enabling few urban families to cultivate nutritious crops within limited spaces—a promising model for replication and scaling in similar crisis settings.
The intervention has also expanded women’s participation in advocacy and policy dialogues, engaging 500 women agripreneurs to influence the integration of urban agriculture into Gaza’s recovery and reconstruction plans. Their active involvement has paved the way for broader recognition of urban agriculture’s role in local food systems and recovery frameworks.
The qualitative impacts of this good practice are equally transformative. Women agripreneurs have stepped into leadership roles, managing community-led solidarity marketing campaigns and advocating for gender equity in local and national forums. These roles have fostered a sense of agency and collective empowerment, transforming women into key community leaders and role models. Restored social cohesion is another critical outcome, with community-led kitchens and collaborative farming initiatives strengthening bonds between displaced families and agripreneurs. These efforts have addressed immediate food insecurity and rebuilt trust and solidarity within fractured communities.
Knowledge and skills development have further amplified these successes. Through participatory capacity-sharing, women agripreneurs have adopted agroecological practices and water-efficient farming techniques, enhancing their productivity and climate resilience. The inspirational success stories of women agripreneurs have created a ripple effect, encouraging broader community participation in urban agriculture and fostering a culture of resilience and empowerment.
Specific examples of the intervention’s effectiveness underscore its broad impact. Community-led solidarity marketing campaigns have enabled women agripreneurs to generate income while ensuring access to affordable, nutritious food for displaced families. One campaign, for instance, facilitated a cooperative of 15 women agripreneurs to sell surplus processed date produce, benefiting 200 families in their community. The revival of the Al-Qarara Baladi Seed Bank is another standout achievement, restoring access to indigenous seeds and enhancing local food resilience while reducing dependency on costly imports. Participatory training sessions on seed preservation have empowered urban and peri-urban farming families to secure sustainable agricultural practices.
GUPAP’s advocacy efforts have highlighted the necessity of integrating urban agriculture into local recovery plans, with women agripreneurs now actively influencing food aid supply chains. Their contributions are increasingly recognized and rewarded, demonstrating the systemic impact of this intervention.
The combined impact of these outcomes is profound. Women agripreneurs have increased their socio-economic resilience and productivity, attempting to reduce dependency on external aid. Vulnerable and displaced families now have better access to nutritious food, and collective action through participatory governance has enhanced community resilience. 

	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?

Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.    

A cornerstone of this transformation is the promotion of agency and leadership among women agripreneurs. Through platforms like the Urban Women Agripreneurs Forum (UWAF), women agripreneurs have evolved from being passive recipients of aid to becoming active leaders in their communities. Over 500 women agripreneurs now hold leadership roles in initiatives such as solidarity marketing campaigns and advocacy for urban agriculture policies, effectively representing their peers in dialogues on Gaza's agricultural resilience and recovery. These efforts have significantly increased women's decision-making power, enabling them to actively participate in resource allocation, intervention design, and planning processes through UWAF's coordination committees. Peer-to-peer capacity-sharing networks have further supported their confidence and ability to influence key decisions, fostering a collective sense of empowerment and self-reliance.
The practice has also successfully challenged discriminatory norms and unequal power dynamics, shifted societal attitudes and promoted gender-responsive policies. Through targeted advocacy, GUPAP has emphasized the critical role of women agripreneurs in Gaza's agricultural resilience and recovery, ensuring their contributions are recognized and institutionalized. For example, women agripreneurs have advocated for their integration into food aid supply chains, transforming structural inequities into growth opportunities. Capacity-sharing sessions and community discussions have catalyzed these behavioral shifts, with traditional power dynamics that previously excluded women from markets and governance being dismantled as their visibility and influence grow.
GUPAP's interventions have also significantly enhanced psychological resilience and well-being, particularly for displaced women agripreneurs who face compounded vulnerabilities. Tailored support, such as community-led kitchens, has provided displaced women with opportunities to rebuild their livelihoods while fostering social cohesion and emotional resilience. These kitchens serve as inclusive spaces where women and marginalized groups can collaborate on shared challenges, reducing stigma and fostering renewed pride and purpose. Solidarity marketing campaigns and other community-led initiatives have created additional opportunities for collective action, strengthening bonds across diverse groups and enhancing social inclusion.
Another critical achievement has been the promotion of women's participation in local governance. GUPAP's advocacy has enabled women agripreneurs to gain representation in governance structures, influencing policy decisions on urban agriculture, climate adaptation, and food systems. Through these efforts, women's voices are now integral to shaping Gaza's recovery and urban transformation plans. Collaborative governance approaches have also ensured that other marginalized groups, including displaced families, have platforms to voice their needs and priorities, embedding inclusivity within the decision-making process.
The impacts of this good practice are far-reaching. Women agripreneurs are now widely recognized as essential contributors to Gaza's food systems, their increased visibility signaling a broader societal acknowledgment of their roles. The intervention has enhanced the well-being of marginalized groups, particularly displaced women, who report improved psychological resilience and stronger social ties. Inclusive governance structures, shaped by the active participation of women agripreneurs, now integrate gender-responsive approaches into agricultural policy and urban transformation efforts.


	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?

Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 

One major challenge was resistance from communities rooted in cultural norms. Traditional beliefs often confined women to domestic roles, leading to pushback against their active participation in agricultural and economic activities. This resistance also extended to gender equity initiatives, such as leadership training for women agripreneurs. To overcome these barriers, GUPAP adopted culturally sensitive strategies, engaging respected community leaders and influential models to advocate for the inclusion of women agripreneurs. Community discussions were organized to highlight women's economic and social contributions to urban agriculture, with resilience and success stories showcasing their positive impacts on families and communities. These efforts helped shift perceptions, fostering broader acceptance and support for women's leadership.
Another challenge arose from unequal power dynamics between men and women within urban and displaced communities. These imbalances often result in inequitable access to resources and decision-making platforms. To address this, GUPAP prioritized women-led initiatives through Urban Women Agripreneurs Forum (UWAF), empowering women to take on leadership roles and oversee resource distribution. Equitable resource allocation strategies were implemented through participatory mechanisms like community-led coordination committees, ensuring that marginalized groups had fair opportunities to benefit from interventions.
The prolonged conflict and widespread displacement further complicated the implementation of activities, disrupting traditional support systems and leaving many agripreneurs without access to inputs, markets, or production spaces. GUPAP responded by establishing community-led kitchens and community-led solidarity marketing campaigns to support displaced agripreneurs and their families. Emergency cash and in-kind support, such as seeds and tools, were mobilized to help displaced women agriprenuers rebuild their agricultural enterprises. Indigenous seed systems, like the community-led Al-Qarara Baladi Seed, were revived to reduce dependency on external inputs and enhance local resilience.
Policymakers and donors' focus on rural farming presented another obstacle, as urban agriculture was often overlooked despite its potential to address food security and economic resilience in Gaza's urbanized context. GUPAP countered this by advocating for the integration of urban agriculture into local and national agricultural policies. Through publishing policy briefs and success stories, GUPAP demonstrated the impact of urban agricultural initiatives, gaining recognition and financial support from international donors.
Restricted mobility and supply chain barriers, exacerbated by the blockade and crisis conditions, also limited access to essential inputs and markets for agripreneurs. In response, GUPAP encouraged local resource utilization, such as rooftop gardening and seed-saving practices, to reduce reliance on external supplies. Partnerships with local suppliers and markets facilitated solidarity marketing campaigns, ensuring fair pricing and market access for agripreneurs despite mobility restrictions.
Some marginalized groups, including youth and displaced families, faced unique barriers to participation due to a lack of tailored opportunities. To promote inclusivity, GUPAP introduced flexible engagement methods, such as digital tools like WhatsApp groups and a technical support hotline, which allowed participants to access resources and guidance in real-time. Accessible capacity-sharing spaces and tailored interventions were also created, ensuring marginalized groups were represented in decision-making processes.
Finally, the psychological toll of prolonged crises left many community members demotivated and fatigued, hindering their active participation in interventions. GUPAP fostered collective resilience through solidarity initiatives like community-led kitchens and marketing campaigns, providing economic resilience opportunities and emotional support. Resilience and success stories and public recognition of achievements were shared widely to inspire hope and motivate continued engagement.


	9. What are the key lesson learned from your community engagement good practice? 

A critical insight is that community ownership drives sustainability. Interventions become more resilient and impactful by prioritizing community-led actions, such as those led by the Urban Women Agripreneurs Forum (UWAF). When communities take ownership of initiatives, they are better equipped to sustain progress despite crises. For instance, women agripreneurs involved in UWAF have independently organized solidarity marketing campaigns, successfully distributing locally produced food to marginalized families without external facilitation, showcasing the enduring strength of local leadership.
Inclusive participation ensures a broader impact, particularly when deliberate efforts are made to include marginalized groups like displaced families and youth. Tailored approaches that address intersecting vulnerabilities have been essential in amplifying the effects of community engagement activities. For example, GUPAP’s hotline and on-site advisory services have enabled displaced agripreneurs to rebuild their businesses, promoting both economic resilience and social inclusion.
Another significant lesson is that gender-transformative approaches create systemic change. Promoting women’s leadership in traditionally male-dominated spaces has transformed societal norms and addressed entrenched power imbalances. Advocacy for gender-responsive policies has institutionalized these changes, ensuring their sustainability. Through GUPAP’s efforts, women agripreneurs now play a pivotal role in shaping agricultural policies and food aid strategies, challenging traditional gender norms, and making their contributions critical to resilience and recovery plans.
The effectiveness of participatory advocacy in policy integration has been a standout learning point. Advocacy efforts rooted in community engagement have successfully influenced policy and highlighted urban agriculture into Gaza’s national recovery strategies. GUPAP’s participatory policy briefs and discussions have played a key role in elevating urban agriculture as a critical food security and resilience planning component.
Leveraging local resources to build resilience has further strengthened GUPAP’s approach. The initiative has reduced dependency on external inputs and enhanced resilience to supply chain disruptions by utilizing resources like indigenous seeds and rooftop gardening. The community-led revival of the Al-Qarara Baladi Seed, which ensures access to indigenous seeds for over 78 farming families, has preserved biodiversity and food resilience, serving as a model for resource-based resilience.
Adaptive approaches have proven vital for navigating the complexities of prolonged crises, such as resource scarcity and restricted mobility. GUPAP’s use of digital tools, including WhatsApp groups and remote advisory services, ensured the continuity of interventions during conflict-induced disruptions, highlighting the importance of flexibility in dynamic environments.
The power of success stories in inspiring participation and hope cannot be overstated. Sharing testimonials from women agripreneurs who have regained their livelihoods and assumed leadership roles has motivated other community members to engage in urban agricultural initiatives, fostering a culture of resilience and empowerment.
Building social cohesion to strengthen community resilience has been another key takeaway. Collective initiatives like community-led kitchens and solidarity marketing campaigns have rebuilt trust and fostered collaboration among diverse community members, even in fragmented contexts. These efforts have provided both economic opportunities and social support for displaced women and low-income families, strengthening bonds and mutual reliance.
The importance of evidence-based interventions has emerged as a critical lesson. Documenting quantitative outcomes and qualitative impacts enhances the credibility and scalability of interventions. GUPAP’s success in scaling urban agricultural practices has been recognized internationally, earning awards such as the Lush Spring Prize (2021) and the Zayed Sustainability Prize (2023).
Finally, addressing intersectionality to tackle systemic barriers has been fundamental. Recognizing the unique challenges faced by individuals based on intersecting vulnerabilities—such as gender, displacement, and socioeconomic status—ensures that no one is left behind. Tailored interventions for displaced and vulnerable women agripreneurs have demonstrated the value of this approach in achieving meaningful and inclusive impact. 

	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?

Within Gaza, this practice has expanded significantly. The Urban Women Agripreneurs Forum (UWAF), a central platform of the initiative, now supports over 500 women agripreneurs engaged in diverse agricultural activities, including plant production, food processing, and animal production. This expansion has been complemented by establishing the City Food System Actor Network (CFSAN), a collaborative platform that brings together technical representatives from government ministries, municipalities, university researchers, agricultural experts, and women agriprenuers. This network becomes a critical space for addressing local food system challenges and fostering participatory advocacy.
Key interventions, such as solidarity marketing campaigns, have also been scaled across multiple urban neighborhoods in Gaza. These campaigns connect women agripreneurs with vulnerable and displaced families, providing access to local markets while addressing food insecurity. Similarly, the community-led revival of the Al-Qarara Baladi Seed has become a model for preserving indigenous seeds, promoting food sovereignty, and enhancing local resilience. These successes demonstrate the adaptability of the practice to diverse urban contexts within the same geographic region.
Beyond Gaza, the principles and mechanisms of this good practice hold significant potential for replication in other parts of the world. Core elements such as solidarity marketing, participatory advisory services, and urban agroecology are particularly relevant to regions facing protracted crises, urbanization, and resource scarcity. The practice’s alignment with the Sustainable Development Goals (SDGs) further underscores its relevance for global application, where similar conditions prevail, particularly in refugee camps in the Middle East, resource-scarce urban areas in Sub-Saharan Africa, and densely populated, food-insecure urban regions in South Asia. 
Certain conditions are necessary for successfully replicating and adapting this practice to new contexts. First and foremost, strong community engagement and local ownership are critical. A robust foundation of community-led organizations, such as UWAF, ensures that interventions are locally driven, contextually relevant, and sustainable. Additionally, inclusive and participatory processes are essential to engage marginalized groups, including women, youth, and displaced populations. Approaches like peer-to-peer learning and tailored capacity-sharing programs effectively address diverse needs.
Another key factor is access to agroecological knowledge and practices. Techniques like rooftop gardening, seed conservation, and water-efficient farming are crucial in reducing dependency on external inputs and enhancing resilience. Training programs and advisory services, such as GUPAP’s Community-Led Family Farming Advisory Services (CLFFAS), offer replicable models for building these capabilities.
Policy advocacy is equally important, as it helps integrate urban agriculture into local and national frameworks. Publishing policy briefs, engaging stakeholders, and institutionalizing urban agricultural practices ensure that these initiatives have long-term impact and scalability. Partnerships and collaboration are also vital, enabling resource mobilization and enhancing sustainability. Working with local authorities, civil society organizations, and international donors amplifies the effectiveness of interventions and broadens their reach.
Understanding the local context, including cultural norms, resource availability, and community priorities, is another critical condition for replication. Conducting participatory needs and capacity assessments ensures that interventions are tailored to the unique challenges of each setting. Flexibility and adaptability are also essential, especially in dynamic contexts of displacement, resource scarcity, or conflict. Digital tools, such as WhatsApp groups and hotlines, provide effective means of real-time engagement and adaptive implementation.
The success of GUPAP’s practice in scaling policy influencing and solidarity marketing campaigns across Gaza and gaining international recognition—such as the Lush Spring Prize in 2021 and the Zayed Sustainability Prize in 2023—further demonstrates its replicability and scalability. These achievements have increased global awareness of the practice, showcasing its potential for adaptation in diverse settings.

	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 

A key factor in the sustainability of this practice is its emphasis on local ownership and community leadership. By empowering local actors, particularly women agripreneurs, through platforms such as the Urban Women Agripreneurs Forum (UWAF), GUPAP ensures that the planning, implementation, and resource distribution processes are led by those directly involved. This sense of ownership strengthens the relevance of the initiatives to local needs and ensures that they are maintained over time. The ability of women agripreneurs to independently organize solidarity marketing campaigns, for example, highlights their capacity to sustain these efforts without external facilitation.
Inclusive participation and capacity building also play a central role in ensuring sustainability. The practice broadens its reach and ensures equitable benefit-sharing by engaging marginalized groups such as women, youth, and displaced families. Tailored training programs, peer-to-peer learning networks, and technical advisory services equip community members with the skills and knowledge necessary to sustain agricultural production, market engagement, and advocacy efforts. These tools enable participants to take ownership of their roles in the broader food system, contributing to long-term resilience.
Another critical factor is integrating agroecological practices and using local resources, which enhance both environmental and economic sustainability. Techniques such as rooftop gardening, water-efficient farming, and the revival of the community-led Al-Qarara Baladi Seed have reduced reliance on external inputs and preserved local biodiversity. The Baladi seed, in particular, ensures that farming families have access to indigenous seeds, safeguarding their ability to adapt to changing conditions and maintain food resilience.
The institutionalization of urban agriculture and gender equity through policy advocacy has also contributed to the initiative's sustainability. GUPAP’s efforts to integrate these elements into local and national frameworks create a supportive environment for the practice to thrive. For example, the inclusion of women agripreneurs in food aid supply chains reflects a systemic shift that ensures their role in local food systems is recognized and supported. These advocacy efforts have embedded the principles of urban agricultural transformation into resilience and recovery plans, making them integral to Gaza’s recovery path.
Accountability and participatory governance further bolster the sustainability of the initiative. Community-led coordination committees and regular feedback mechanisms ensure transparency in decision-making and resource allocation, fostering stakeholder trust and collaboration. This participatory approach builds community cohesion and strengthens the foundation for long-term impact.
Collaborative partnerships with local authorities, civil society organizations, and international donors have mobilized resources and technical expertise. These partnerships provide financial stability and expand the initiative's reach, ensuring its benefits are felt across diverse segments of the community. Additionally, networks such as the City Food System Actor Network (CFSAN) create a platform for continued dialogue and joint action, further reinforcing the initiative’s resilience.
The practice’s adaptability to contextual challenges also ensures its relevance and resilience. The use of digital tools, such as WhatsApp groups for real-time engagement, and flexible strategies that respond to dynamic challenges like displacement and resource scarcity have proven critical in sustaining the initiative in Gaza’s volatile environment.
For the initiative to remain sustainable, several enabling conditions must be met. Continued legal and policy support is essential to institutionalize urban agriculture and gender equity within broader recovery and development plans. Capacity development must remain a priority, ensuring community members have the participatory tools and skills to lead and sustain interventions. Through international donors and innovative models like crowdfunding, long-term funding mechanisms will provide the financial stability necessary for expansion and maintenance. Community accountability through participatory monitoring and evaluation will ensure that the initiative remains responsive to the needs of its beneficiaries. Finally, documenting and sharing lessons learned will inspire replication and adaptation in other contexts, further enhancing the initiative’s legacy.


	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency and empowerment.”  

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality. 

Drawing from GUPAP’s extensive experience, several critical elements can be incorporated to make the definition more comprehensive and actionable. 
Community engagement for empowerment and community-led collective action is not just an inclusive and participatory process; it must also be responsive to the unique context of the communities involved. It should enable individuals and groups to become active agents of change, taking control of decisions that directly affect their lives, livelihoods, health, and environment. Resilience-building must be central to this process, equipping communities with the participatory tools and capacity to adapt to and overcome external shocks, such as those caused by conflict, displacement, or climate change. For example, in Gaza, GUPAP’s rooftop gardening and Baladi seed conservation initiatives have strengthened community resilience by reducing dependency on external inputs and creating locally resilience solutions.
Local ownership is another critical aspect of sustainable community engagement. Empowering communities to lead interventions ensures that the initiatives are relevant to their specific needs and can be sustained over time. GUPAP’s Urban Women Agripreneurs Forum (UWAF) exemplifies how local leadership fosters ownership. Women agripreneurs in Gaza have taken the lead in solidarity marketing campaigns, food aid integration, and policy advocacy, demonstrating the transformative power of community-led governance structures.
The concept of intersectionality must also be integrated into the definition. Community engagement efforts need to recognize and address the overlapping forms of marginalization that can exclude individuals from participating fully. Gender identity, socioeconomic status, and displacement are just a few factors that intersect to create unique barriers. GUPAP’s tailored interventions for displaced women agripreneurs highlight how addressing these intersections ensures that no one is left behind.
Additionally, the definition should expand its scope to include both rural and urban contexts. In Gaza, where urban agriculture is a lifeline for many, recognizing the potential of urban food systems as part of community engagement is essential. This ensures the definition is applicable to diverse settings, particularly as urbanization continues to reshape global demographics.
Finally, sustainability and policy advocacy should be central to the definition. Community engagement must go beyond temporary projects to achieve long-term impact by embedding community-driven priorities into local, national, and international policy frameworks. GUPAP’s attempts to integrate urban agriculture into Gaza’s recovery plans demonstrate how participatory advocacy can institutionalize systemic change, ensuring that community needs remain prioritized in decision-making processes.


	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?  

One key gap lies in the lack of power-sharing and community leadership in many engagement practices. While participation is often emphasized, true empowerment requires a shift in decision-making authority to the community level. Frameworks that prioritize community-led governance, such as the Urban Women Agripreneurs Forum (UWAF), demonstrate how marginalized groups can assume leadership roles, actively shaping resource allocation, planning, and implementation. Bridging the gap between participation and power-sharing is critical to long-term sustainability.
Another significant issue is the insufficient recognition of intersectional barriers that hinder equitable participation. Many initiatives fail to address the overlapping forms of marginalization experienced by individuals based on gender, socioeconomic status, and displacement. Tailored approaches are necessary to ensure that all voices are heard. For example, GUPAP's targeted support for displaced women agripreneurs, including solidarity kitchens and financial assistance, has successfully addressed these intersectional vulnerabilities, providing a replicable model for inclusive engagement.
Sustainability is another area of concern. Many community engagement practices are tied to short-term projects and lack mechanisms for enduring impact. Embedding community-led systems, such as GUPAP's revival of the community-led Al-Qarara Baladi Seed, can ensure long-term viability by leveraging local knowledge and resources. This example illustrates how locally driven initiatives can continue to thrive even after external funding ends.
The limited focus on urban and peri-urban engagement also needs to be addressed. Traditional models often prioritize rural areas, overlooking urban populations' unique challenges, particularly in conflict zones. Urban agriculture, climate adaptation, and inclusive urban planning must be integrated into engagement frameworks. GUPAP's urban agroecology initiatives, including rooftop gardening and advocacy for urban food systems, demonstrate the potential for transformative change in urban contexts.
Another critical gap is the inadequate integration of advocacy into community engagement efforts. While many initiatives focus on local-level activities, they often fail to connect community priorities to broader policy discussions. Strengthening advocacy capacity is essential to institutionalizing community-driven needs. GUPAP's attempts to advocate for urban agriculture's inclusion in Gaza's recovery plans highlight how participatory advocacy can drive systemic change.
The psychological toll of protracted crises on marginalized groups is another often overlooked area. Many interventions neglect to address the psychological resilience of participants, leading to reduced motivation and engagement. Incorporating psychosocial support and activities that foster community cohesion can help overcome these challenges. For example, GUPAP's solidarity kitchens and marketing campaigns have provided economic resilience opportunities and rebuilt trust and emotional well-being within fragmented communities.
Additionally, the growing reliance on digital tools in community engagement poses challenges for inclusivity. Many individuals lack access to technology or digital literacy, limiting their ability to participate. Developing accessible digital strategies, such as online tools and low-cost communication platforms, is essential. GUPAP's use of WhatsApp groups for real-time advisory services demonstrates the potential for inclusive digital engagement.
Another gap is the underutilization of local knowledge and storytelling. Many interventions rely on top-down approaches, undervaluing communities' wealth of knowledge. Incorporating local stories and traditional practices can enhance participatory learning and advocacy. GUPAP's documentation of resilience stories from women agripreneurs has inspired greater community involvement and external support, showcasing the power of storytelling as a tool for engagement.
Resource constraints remain a significant barrier, particularly in conflict-affected settings. Many community-led initiatives struggle to scale due to a lack of flexible, long-term funding mechanisms. Mobilizing financial support from donors, as GUPAP has done through partnerships with organizations like the Zayed Sustainability Prize and CCFD, is critical to enabling impactful and scalable interventions.
Finally, the absence of participatory monitoring and evaluation frameworks undermines the ability to capture lessons learned and refine approaches. Designing tools that actively involve communities in assessing outcomes and providing feedback is essential for accountability and continuous improvement. GUPAP's use of participatory assessments, focus groups, and hotlines demonstrates how such systems can enhance the effectiveness of community engagement.


	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships.

Policy advocacy is one of FAO’s most powerful tools. By championing the integration of community-led agricultural practices into national and international policies, FAO can amplify the voices of marginalized groups and ensure they are represented in decision-making processes. In Gaza, FAO’s advocacy could elevate GUPAP’s efforts to institutionalize urban agriculture within recovery and reconstruction plans. Facilitating dialogue with policymakers would help secure recognition for women agripreneurs as vital contributors to local food systems and economic resilience, embedding their roles into formal policies.
Another essential area in which the FAO can contribute is capacity development. Through its training programs, FAO can empower local actors with the knowledge and skills needed to lead effective interventions. In the context of Gaza, FAO could support GUPAP by providing training tailored to the region’s challenges, focusing on agroecological practices, sustainable urban agriculture, and climate-resilient farming techniques. Additionally, workshops and mentorship programs for women agripreneurs could strengthen their leadership and advocacy skills, enabling them to take on more prominent roles in shaping the region’s recovery.
FAO’s ability to mobilize resources and provide financial support is critical for the success of community-driven initiatives. In Gaza’s resource-scarce environment, funding and resource mobilization are essential to expanding impactful projects like GUPAP’s rooftop gardening and Baladi seed initiatives. FAO could establish grant mechanisms prioritizing community-led urban agriculture, ensuring that organizations like GUPAP have the resources needed to scale their efforts and sustain their impact over time.
Technical assistance from FAO is another invaluable resource for initiatives like GUPAP. With its expertise in designing, implementing, and evaluating community engagement practices, FAO could guide the development of participatory monitoring and evaluation frameworks to measure the impact of GUPAP’s work. This support would enable GUPAP to refine its strategies and document successes. FAO could also provide technical advice on building sustainable market linkages and supply chains, helping women agripreneurs achieve economic resilience.
FAO’s role in knowledge production and sharing is pivotal for disseminating best practices and lessons learned in community engagement. By documenting GUPAP’s achievements, such as the Al-Qarara Baladi Seed revival and solidarity marketing campaigns, FAO could showcase these successes as models for other regions. Creating platforms for peer-to-peer learning would further enhance knowledge exchange, enabling GUPAP to share insights and strategies with similar organizations worldwide while learning from others’ experiences.
The facilitation of partnerships is another area where FAO can have a transformative impact. Connecting local organizations like GUPAP with governments, international donors, and the private sector would expand their reach and amplify their impact. Through these partnerships, GUPAP could access additional resources, expertise, and markets, strengthening its initiatives and fostering collaboration among diverse stakeholders.
An important aspect of FAO’s role is promoting intersectionality and inclusivity in community engagement. FAO can provide tools and frameworks to design interventions that address the unique needs of marginalized groups, such as displaced families, women, and youth, ensuring their participation in decision-making processes. Advocacy for inclusive approaches would help dismantle systemic barriers and foster equitable access to resources and opportunities, aligning with the realities of crisis contexts like Gaza.
Finally, FAO is well-positioned to scale the impact of successful models globally. FAO can facilitate their adaptation and replication in other crisis-affected areas by identifying effective community engagement practices, such as GUPAP’s work in urban agriculture. Showcasing GUPAP’s achievements on global platforms and forums would highlight the transformative potential of community-led initiatives. Collaborating with GUPAP to pilot scalable models in other urban regions would further demonstrate the adaptability and relevance of these approaches in diverse settings.
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Community Led Solidarity Marketing- Success & Resilience Story_Oct_2024: https://drive.google.com/file/d/15P1Vf1EQPU6AoAtVfu_tl8UxS7szcaGN/view?usp=sharing

Film of Community-led Solidarity Marketing (CLSM) for Palm Dates During Crisis – September 2024
https://drive.google.com/file/d/1G7Yv8qBLqwGquuMpoEh_cReROGvNKMfr/view?usp=sharing

Film of Community-led Solidarity Marketing (CLSM) for Olives During Crisis – October 2024
https://drive.google.com/file/d/1W2x3nzGRR7Lc3lWo6C4yJSqT3I7boexN/view?usp=sharing

Film of GUPAP -French Consulate general in Jerusalem Project - September 2024
https://drive.google.com/file/d/1hIRUTMiKGkBSz0BZuDvCvYVyil6R6Nn2/view?usp=sharing





	



Global Forum on Food Security and Nutrition		www.fao.org/fsnforum

	



Global Forum on Food Security and Nutrition		www.fao.org/fsnforum

image1.png




image2.png
% Food and Agriculture Organization

of the United Nations




image3.png
Global Forum on Food Security and Nutrition « FSN Forum




image4.emf










